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Exploring International Team Research and
Collaboration for Next-generation Scholars in
Japanese Stadies Overseas

INaGa Shigemi

Under its Third Mid-Term Plan (2016-2021) the National Institutes for the Human-
ities (NIHU) has placed Nichibunken in charge of “Coordination between Projects
to Make Effective Use of Research Results” of the Network-based Projects : Ja-
pan-related Documents and Artifacts held Overseas. As part of efforts for function-
al enhancement of the project, Nichibunken has also been assigned to promote the
Japanese Popular Culture Research Project and serve as secretariat for the Consor-
tium for Global Japanese Studies. These tasks seemed a bit too heavy for a small
organization of “fifteen professors” (at the time of Nichibunken's founding) but the
extraordinarily capable staff has proved capable of fulfilling the tasks.

I took charge of the “Overseas” promotion office. This work is not of the sort that
can be fulfilled by Nichibunken alone. I felt keenly the necessity to continually up-
date the network in various parts of the world for best utilization of documents and
human resources. Our collaboration with the city of Hirado, for instance, has pro-
duced a migration and cultural exchange program based on its history of 500 years.
We reported on the results of the program at the 2017 meeting in Lisbon of the Eu-
ropean Association for Japanese Studies and the XXII Congress in Macau of the
International Comparative Literature Association, and saw the possibility for
achieving a new break-through in the conventions of global Japanese studies. The
experience brought into clear focus the increasing importance of interactive and
cross-cultural networks of academic cooperation and systems for inter- disciplinary
study in order to carry out further objectives of research.

In view of the likely further tightening of the government fiscal situation, how
should we achieve those objectives? First, we need to organize team research meet-
ings on line that will utilize the advances of the Internet as well as the resources
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Nichibunken has accumulated over the last three decades. This will allow both cost
reduction and enhanced international cooperation. Second, an active policy should
be adopted to place Nichibunken-hired researchers from overseas at the core of
team research. Nichibunken's team research projects as a whole should be first and
foremost international. Third, we propose that, as a springboard for team research
reforms, a consortium be formed for multifaceted exchange between global Japa-
nese studies institutes in Japan and networks of researchers of Japanese studies
overseas, as well as for international organizational consolidation.

The prospect for the future rests upon whether we can propose feasible plans
that, combining several sources of funding (including competitive funds) and in-
volving overseas researchers and educational institutes, will lead to the next six-
year mid-term plan. Nichibunken's future will be determined by whether we, while
watching Hong Kong, Zhuhai, Macau, and Singapore and with a view to the year
2050, will be able to present a bright multinational intellectual outlook of “Mari-
time Asia” through Trans-Pacific academic migration networks—this we should do
instead of only following in the path of government-issued administrative guid-

ance.
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